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Personal Leadership Inventory – by Joe Sullivan

	Name:

	Congregation:


	Current leadership roles in congregation or other UU organizations:
	When

	
	

	
	

	
	

	Past church-related leadership roles: 
	

	  In present congregation:
	

	
	

	
	

	
	

	  Elsewhere:
	

	
	

	
	

	Other pertinent leadership experience:
	

	
	

	
	

	
	


	Knowledge, Skills & Traits that I bring to my church leadership work 

	Knowledge
	Skills
	Traits

	
	
	


	Accomplishments that have shaped my leadership skills and style

	Accomplishment
	My Role in the Accomplishment

	
	

	
	

	
	

	
	


	What fuels or zaps my energy in church leadership work

	Satisfiers
	Dissatisfies

	
	

	
	

	
	


Personal Leadership Development Plan

	Your Congregation’s Mission:


	How my leadership role advances the mission of my congregation?


	Priority goals of my leadership group (board, committee, task force) for this year:


	Leadership strengths that I bring to this work:

	My leadership ‘growing edges’:


	My personal leadership development plan

	What
	By When

	
	

	
	

	
	


	Leadership initiative action plan – related to my leadership group and role

	What
	By When

	
	

	
	

	
	


	Support network for success of my personal leadership development and initiative action plans

	Within my church:

	Outside of my church:

	How will I use my support network: 



1

